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Welcome to our service
catalog

About Us

Down2Top is a private
consulting firm legally
registered with the Trade
and Personal Property
Credit Register (RCCM)
N°RCCM RB/ABC/25 B
9948 IFU 3202541686498.
We specialize in providing
technical support to
NGOs.

Our core business is preparing
African NGOs for funding
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R Down2Top
Consulting places
the capacity-
building needs of
NGOs at the
heart of its
approach



Development/Revision of a
Resource Mobilization
Strategy

Develop a realistic and diversified strategy
to secure your financing.

Deliverables: source analysis, action plan,
recommendations.

Analysis of a Call for Projects

Make a clear-headed decision about whether an
opportunity is relevant before investing your time.
Deliverables: analysis, suitability grid,
recommendation.

Communication & Visibility
Support for Donors

Strengthen your NGO's credibility and
visibility with partners through aligned
strategic communication.
Deliverables: diagnosis,
messages, visibility plan.

clarified

Development & Revision of a
Donor-Oriented Strategic
Plan

Build a clear and prioritized vision to guide
your organization over 3 to 5 years.
Deliverables: strategic plan, priorities,
areas of intervention.

NGO funding

Landlord Relationship
Preparation

Adopt a credible and strategic approach to
engage partners sustainably.
Deliverables: analysis,
relationship plan.

positioning,

Analysis and revision of a
project before submission

Make a clear-headed decision about whether an
opportunity is relevant before investing your time.
Deliverables: analysis, suitability grid,
recommendation.

Development & Improvement
of an Internal Policy

Structure your policies to reduce risks and
meet donor requirements.

Deliverables: critical review, improved
version, recommendations.

Support in Governance,
Compliance & Community Life

Clarify roles and
governance system for greater credibility.
Deliverables: analysis, allocation of
responsibilities, governance framework

strengthen  your
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Thematic Training Courses

Project management

Education

Gender-Based Violence
Health/Nutrition

Gender, Diversity, Equality and
Inclusion

Protection against Sexual Abuse,
Exploitation, and Harassment
Cash Transfer

Child Protection

Governance

Climate and Environment
Monitoring, Evaluation, Accountability
and Learning

Donor Readiness




Studies and Research
Diagnostic Donor Readiness

Digitization, Technology and

nnovation in NGOs

_earning and Advocacy

Coaching program for NGO Ieade/s
public conferences '
Project evaluation S
mplementation of a -‘

mMmplementation of a

Management System
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' Message from the
Coordinator

At Down2Top, we place NGOs at the heart of
our commitment, recognizing their
essential role in community development
and their daily impact on the ground.
However, in an increasingly demanding
environment, commitment alone is no
longer enough: many organizations remain
limited by a lack of structure, strategy, and
preparation to meet donor requirements.
That's why we support NGOs in a genuine
transformation, helping them to
professionalize, strengthen their
governance, and become credible and
competitive in resource mobilization, so
they can fully access opportunities and
maximize their impact.

Ronie Cubias ANAGO

RESOCing
e 2n

L'Initidgtive des Droits
Jundigues de la Femme

These NGOs have already placed their trust in us.
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